
Tri-Force Consulting Services, Inc. is a specialized consulting services firm 
focusing exclusively on providing emerging Java, J2EE, .NET, QA and open 
source technologies based business applications solutions. 

Tri-Force Consulting Services, Inc. has ranked 22nd of the 2006 top 100 
fastest-growing, privately-held businesses in the Philadelphia region by 
the Philadelphia 100, a joint project of the Wharton Small Business Devel-
opment Center, the Entrepreneurs’ Forum of Greater Philadelphia, and the 
Philadelphia Business Journal. In a competitive industry, we distinguish 
ourselves by reliability, technical expertise and a history of successfully 
completed projects for clients ranging from SMB’s to Fortune 500 compa-
nies and government agencies.

————Tri-Force Services————

�i�� Software Application Services
Tri-Force has a well-defined and mature application development process which 

comprises the complete Software Development Life Cycle (SDLC) from business case analy-
sis to warranty support of the application. Services include: Custom Application Develop-
ment, Application Enhancements, Re-Engineering of Existing Application, Migration of Leg-
acy Application to Modern Technology Platforms and Web-enabling Legacy Applications.

�i�� New Media Design
Tri-Force offer Web Design & Development, Interface/Layout Design, Redesign and 

Tuning, CSS Development, Website Maintenance, Brochure/Catalog Design etc.

�i�� OpenSource Business Solutions
Tri-Force offer’s installation, implementation and customization expertise in open 

source business solutions such as Enterprise level backup solution (BackupPC), Document 
Management System (KnowledgeTree),  CRM solution (vtiger), Content Management System 
(OpenCMS),  Network Monitoring System (OpenNMS),  Medical/Hospital Clinic Billing Sys-

tem (OpenEMR), osCommerce (eCommerce) at zero dollar licensing cost .

�i�� IT Staffing
IT recruiting with Tri-Force finds qualified technical professionals to meet your IT 

staffing needs. Flexible IT staffing solutions to premier organizations worldwide. 

�i�� IT Training
Tri-Force offer IT and professional development courses for Java, J2EE, Microsoft, 

Networking, Oracle and professional skills training. Our curriculum supports various certi-
fications including Sun Certified and MCP.
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Technology Focus:

Tri-Force applies its mature processes and highly skilled staff to con-
sistently deliver a variety of complex projects on time, within budget 
and at-or-above customer quality expectations.

Our expertise includes:     

    -Java Practice

    -Microsoft Practice

    -Open Source Practice

    -Oracle Practice

    -ERP Practice

    -Information Assurance Computer Network  Defense

Benefits Software Application Services:

Our clients have received the following key benefits from our Software 
Application Services :

    - Reduced defects.

    - Shorter turnaround time.

    - Matured processes and methodologies.

    - Leverage of existing best practices and artifact templates.

    - Advantage of a flexible global delivery model.

    - Quick team ramp-up and ramp-down based on project needs.

Customer Testimonial:

“The Tri-Force offshore team gave us experienced and highly-skilled re
sources for our  technology group, particularly by providing us with world-
class Java skills."  

- Dan Jones,  Manufacturer of industrial battery compo-
nents 

"What sets Tri-Force apart is their technical competence, skilled resources, 
attention to detail, excellent communication infrastructure and project 

management processes that takes the stress out of outsourcing."

         - William Reiman, EDO Corp, 
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New Media Design: 
The Internet is the perfect place for any business seeking an inexpensive, effective, fast-
paced, future-oriented manner of letting the world knows who they are, what services they 
have to offer and what information they have to share.

It is also the most economical way to get your message across - not just local -but to the 
WORLD! From basic website creation to e-commerce solutions, we offer a full-range of 
web design services that will position your company competitively in the marketplace.

Web Design & Development 
Professional web site designs that will effectively promote your products or ser
vices to your target audience and generate sales for your bottom line. At Tri-Force, 
our designs are original and tailored to fit your requirements. We start the creative 
process by understanding the purpose of your website.

Interface/Layout Design 
Aesthetically pleasing websites are very important to first time visitors; sometimes, 
you only get one chance to make a first impression. Interface or Layout is the most 
exposed and obvious portion of any website. We help build the front-end look and 
feel to your site to capture your visitor's attention and a wonderful user experience

Redesign and Tuning 
Is your web site boring, ineffective, unprofessional looking - or just plain ugly? Al
low us to enhance it on many levels with our proven design and tuning skills. 
Changes in contents, improved navigation and proper promotion will make your 
site a "winner".

CSS Development 
Cascading Style Sheet is the most popular term in web design.  It enhances your 
website presentation more effectively and makes it load faster and compatible to 
wide audience. So, let us evaluate your site to see what we can do for you and your 
business.

Website Maintenance
Website maintenance is a laborious task and needed each time changes are re
quired to existing web sites. Are you looking for some one who can keep your site 
always fresh? We will take on the task of routine website maintenance to existing 
web sites and make whatever changes are needed as and when required.

Brochure/Catalog Design 
A well-conceptualized and designed brochure/catalog is a marketers' biggest as
set; an invincible marketing tool. Potential clients base decisions not only on the 
content of a message, but on how well it's presented. For each and every industry, 
there is a specific image that will be most appealing to a target audience. Tri-Force 
succeeds in defining and implementing this necessary business strategy by design
ing powerful and memorable brochure/catalog designs. 
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Java Practice:

The Java 2 Platform, Enterprise Edition (J2EE) is one the best platforms for 
multi-tier enterprise server-side solutions. J2EE development and deploy-
ment is complex and the J2EE world is characterized by strong opinions, 
rapidly evolving technologies and new frameworks by the dozen appearing 
monthly.

Tri-Force is a pioneer in delivering solutions on the J2EE platform. Partner 
with Tri-Force for your enterprise application development needs and you 
can harness the power of J2EE while comfortably avoiding the associated 
pitfalls. Our technology group constantly evaluates the latest in technology 
and frameworks to figure out the benefits and the problems. Our field-
tested best practices result in substantial and measurable return on in-
vestment.

The Tri-Force J2EE practice has high levels of maturity in application de-
sign, frameworks, methodologies, tools and techniques on the Java frame-
work.

-
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Languages / Technologies Java Script, J2EE, Web Service, XSLT, 
HTML

Frameworks & Others Jakarta Struts, Velocity, JUnit, Ant, 
UML, CSS WAF 

Application Servers - BEA Weblogic, IBM WebSphere, 
SunOne, JBoss, Orion, Oracle 9i AS, 
Apache Tomcat, Jrun 

Web Servers Apache, SunOne

Operating Systems Windows, Solaris, Linux, Midrange, 
Mac

IDE Net Beans/ SunOne, Eclipse/ Web 
Sphere Studio, VisualAge for Java, 
Borland JBuilder, Oracle Jdeveloper 



Microsoft Practice:

Tri-Force' Microsoft practice offerings enable you to take full advantage of 
the benefits of Microsoft technologies. Here, we combine Tri-Force' inno-
vative development techniques along with cutting-edge Microsoft tech-
nologies to provide effective business solutions. 

Our solutions comply with the Microsoft Solutions Framework model. Our 
support for .NET technology spans XML web services, cross-platform inte-
gration, etc.

Tri-Force has executed projects involving:

    * e-Business solutions

    * Windows / Web Services-based application development

    * Business Intelligence solutions

    * Portal solutions
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Technology ASP.Net , ASP, Active Directory Ser-
vice Interfaces (ADSI), XML Web Ser-

Languages VB.Net, C#, VB6, VC++6, Visual Ba-
sic for Applications 

Component Frameworks .Net, Mono (Linux version of .Net 
framework), COM/DCOM, ActiveX 

Database Servers SQL Server 2000, Oracle, Post-
greSQL, MySQL 

Operating Systems Windows XP, Windows 2000 Server 
family, Windows 2003 Server family, 
Linux 

Communication & Collaboration 
Servers 

Windows SharePoint Services, Mi-
crosoft Exchange Server, Active Di-
rectory Service (ADS), Microsoft 
SharePoint Portal, Lotus Domino 
Server. 



Open Source Practice: 
The Tri-Force Open Source Practice has gathered a vast body of knowl-
edge in Open Source tools and applications 

We believe that many Open Source applications have proven to be effective 
in providing reliable, scalable and secure solutions along with reduced 
TCO. Organizations today are increasingly considering development of ap-
plications on / migrating their applications to the Open Source platform.

The Tri-Force Open Source excellence center focuses on the creation and 
modification of Open Source software to suit various business needs. Tri-
Force handles all project requirements, which includes development, mi-
gration, integration, etc.

The Open Source development team has significant expertise and experi-
ence in many areas including device drivers, kernel modification, embed-
ded systems, network protocol development and web applications.

Tri-Force also offers complete end-to-end outsourced solutions for Linux 
and other open source technologies.

    * For enterprise customers we provide reliable, scalable, high perform-
ance, secure and cost effective Open Source solutions

    * For ISVs, Tri-Force can co-develop applications and can act as a link 
between the Open Source community and the ISV across all stages

    * Tri-Force has a neutral approach and uses best-fit Open Source web 
development platforms, languages and scripts, servers and collaborative 
platforms to meet your needs
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Languages & Technologies PERL, Python, PHP 

Operating Systems Solaris, Linux 

RDMS PostgreSQL, MySQL, Oracle, Infor-
mix, Sybase, SQLServer etc 

Others Apache, Zope Web Application Serv-
ers, Community Management Sys-
tems like ArsDigita, PHP Nuke, 
XML-based Instant Messaging plat-
forms like Jabber 



Oracle Practice: 

Tri-Force is an authorized Oracle Reseller.
Our Oracle Application Group has capabilities to provide Oracle Database, 
Oracle Application Server, Oracle Collaboration , Oracle Mobile and 
Oracle Cluster solution . We have the capabilities to provide the complete 
Life Cycle Implementation process for the Oracle Database Products. 

The Technical team is having experience in Oracle Database Application 
Development, Oracle implementation, Oracle Installation & Management, 
Oracle DBA services, Oracle Clustering and High Availability solution. We 
have a team with strong database management background and PL SQL 
programming. We also have database administrators that perform remote 
setting up and administration of our customers' database servers. 

 Our Expertise in Oracle covers:     

�i�� Oracle 8i, 9i Databases Installation and Management.

�i�� Oracle 9i Application Server Installation and Management.

�i�� Oracle XE and Oracle lite databases.

�i�� Oracle Forms & Reports.

�i�� Oracle Database Application Development.

�i�� Oracle Database performance tuning.

�i�� PL / SQL Programming.

�i�� .Net application for Oracle database.

�i�� Implementation of Oracle Mobile Server.

�i�� Mobile / PDA application development with Oracle.

�i�� Data synchronization between distributed oracle database.

�i�� Data migration between different versions of oracles across multiple 
platforms. Oracle Performance Management for Storage management, 
Optimum memory utilization.

�i�� Oracle Disaster Management - Database recovery, Scheduling oracle 
tasks Oracle Training.
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ERP Practice: 
ERP or Commercial Off-The-Shelf (COTS) packages are firmly en
trenched in most large enterprises and offer very focused solutions for 
specific industry verticals, configuring, deploying, developing and integrat
ing it with existing application infrastructure, is a daunting task.

Tri-Force has a extensive expertise in configuring, deploying and maintain
ing these complex solutions. With our extensive pool of industry experts 
who have an average of 10-12 years experience of ERP application such as 
SAP, Oracle, PeopleSoft, JD Edwards, - makes us an ideal implementation 
partner for your ERP, Packaged application development needs.

Tri-Force offers open source ERP in a supportive environment.

Compiere ERP software is a cross platform Java J2EE solution that provides:

    * fully integrated ERP and CRM solutions
    * both front-office (POS, Web Store) and back-office functionality
    * inventory management
    * automated accounting
    * professional services solution
    * managed distribution networks
    * Available for Windows, Linux, Unix, Solaris, and Mac OS
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Information Assurance Computer Network  Defense : 

Tri-Force deploys open source technologies and expertise to identify and 
combat insider and outsider threat activity. Tri-Force has expertise in net
work behavior analysis and the implementation of technologies to include 
SNORT and event correlation engines. Disciplines include but are not lim
ited to

Content Filtering

Document Watermarking

Traffic Interrogation and Control

Network Monitoring System (OpenNMS)

Technologies to defeat the Inside Threat

Traps

Honey Pots

Traffic Interrogation

Network Analysis

OpenNMS 

OpenNMS (Open Network Management System) was designed to 
manage tens of thousands of devices from a single server as well as 
manage unlimited devices using a cluster of servers. 

Snort

Snort® is an open source network intrusion prevention and detec
tion system utilizing a rule-driven language, which combines the 
benefits of signature, protocol and anomaly based inspection meth
ods. With millions of downloads to date, Snort is the most widely 
deployed intrusion detection and prevention technology worldwide 
and has become the de facto standard for the industry.
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Open Source Business Solutions: 
We also offer installation, implementation and customization services in 
open source business solutions such as BackupPC, KnowledgeTree, vtiger, 
OpenCMS,  OpenNMS, CATS, osCommerce at zero dollar licensing cost. 

Knowledge Tree — Document Management System
Open Source enterprise knowledge management with no price tag! 
KnowledgeTree is one of the most rapidly adopted open source 
document management systems.

BackupPC — Enterprise level backup solution
File storage and backup solution. To protect any unnecessary 
down time in your business operation, we offer the continuous, 
open source backup solution (BackupPC) - It is ideal for Home Of-

fice  (SOHO), Small to Mid-size business (SMBs) and for the Enterprise 
level.

vtiger — CRM
We offer an open source web based CRM application suite as a 
hosting solution.

OpenNMS — Network Monitoring System 

OpenNMS was designed to manage tens of thousands of devices 
from a single server as well as manage unlimited devices using a 
cluster of servers. 

OpenCMS — Content Management System 

OpenCMS is a website content management system (CMS) that          
allows maintaining a public website, an extranet or an intranet.

CATS  — Free Applicant Tracking System 

CATS is the industry's first commercial open source / Free Applicant 
Tracking System (ATS) for companies of all sizes. SOHO recruiter, a 
local mover and shaker, a national staffing agency, or a corporate 
recruiter

OsCommerce   - eCommerce

osCommerce is an online shop e-commerce solution that offers a 
wide range of out-of-the-box features that allows online stores to 
be setup fairly quickly.
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Project Management: 

Development Methodology: 
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OFFSHORE OUTSOURCING 
Offshore outsourcing is emerging as a flexible and powerful approach that compa-
nies can use to achieve a wide range of tactical and strategic aims. Many organiza-
tions are outsourcing their software development, testing, support, technical design, 
application and data management, thereby enabling them to focus more on under-
standing customer needs, achieve better product positioning and enhance customer 
satisfaction.

Why Companies Outsource?
Pricewaterhouse Coopers commissioned a study of Outsourcing Trends among the 
top 300 global companies. And according to the report, 73% of those companies have 
outsourced at least one process. Some of the main reasons why companies outsource 
are:

�i�� Concentrate on Focus Areas / Core Competencies.

�i�� Access to World Class Capabilities, rather than possessing them.

�i�� Risks can be shared in terms of Capital Investments, etc

�i�� Reduction in Operating Costs and Resources not available internally. 

Tri-Force's Outsourcing Models: 

Total Offshore Model

In this case the total work is done offshore, away from the Clients Location. 
Within this model, a Dedicated Offshore Development Center (ODC) can be set 
up for the client, or a dedicated pool of people can work for the client on a 
project-to-project basis depending upon the requirement and the workload of 
the Client.

Offshore/Onshore Model

In this case part of the work is completed offshore whilst the remainder is 
completed onshore in our local offices. This is particularly effective when data 
is sensitive or requires proximity to a clients location but the more routine 
and less sensitive tasks can still be completed offshore.

Offshore/Onsite Model

In this case, major portion of work is done offshore, however parts of work 
like training, implementation, etc are done onsite by the company providing 
offshore services. Also the work involved may require one of the consultants 
to be onsite through out the project. Various Scenarios can be recalled in this 
kind of an Offshore Model.

Regardless of the outsourcing model chosen all project management is handled onshore by 
our local offices. Advantages with maintaining onshore responsibility but some of the key 
ones include: no time differences, no language or culture barriers, and improved relation-
ships through easy access to key personnel and regular face-to-face meetings. 
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——Engagement Models——
�i�� Full Time Equivalent (FTE)

Would you like to get your work done with more than 40% cost savings?

Would you like to extend your team without worrying about any overheads?

Would you like to get competitive advantage by having specialized professionals working on 
your project?

If your answer is YES than you should take outsourcing advantage of Full Time Equivalent 
(FTE) employee services.

We can provide you with a team of full time equivalent employees for your specific 

requirements on setting up an offshore development center. You can choose to hire a single 
professional and then scale up to a full-fledged development center.

�i�� Fixed Price

Get a predictable budget for your project.

Get Low perceived risk

Fixed Price Model suits best for clients who wants fixed price for fixed scoped project.

The typical Features of this model are:

Fixed Price

Fixed Scope

Familiar requirement (we've done projects like this before) or clear requirement (typically 
detailed analysis & application design already completed)

Will involve Project Management, User Interface Design, Devolvement, Quality Testing, Will 
NOT involve Project Analysis

Tri-Force keeps the IP (Intellectual property) of the product, but share full rights to use the 
software. However, if the application is fully designed when it reaches us, then we give the IP 
rights to the client.

Typically asked for by clients with less project requirement clarity and offered by us only 
when we have high clarity on the requirement

�i�� Time and Material (T&M)

Get complete control over development cycle. And best price for evolving requirements.

The typical Features of this model are:

Single Standard rate – X$/hr – irrespective of resource used

Follows typical SDLC timelines (10 -15% -- Analysis, 10 - 15% -- Project Management, 

10 - 15% -- User Interface,  40% -- Coding, 10% - 15% -- Testing)

Ideal for Small jobs/Tasks based approach

Client involvement is more

Client keeps IP  and Less expensive than fixed
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